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LEAP4Beef - Scott, AMPC & Industry partners

Scott Protein Sector
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Q1 - LEAP and LEAP4Beef Strategic developments success and challenges

Success with Lamb LEAP carcase cutting,
deboning and packing

a. Strategic module development targeting high value
modules.

b. Total end-to-end solution
* Maximum (yield) carcase value
 Maximum efficiency
* Eliminate labour related issues
* Quality and consistency

c. Scalable for broader processor appeal. Pathways
to grow a processing business.

d. Robust equipmentin operation for >15 years.
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Expected success & challenges with LEAP4Beef -_ Weemmir jmﬂf\& .
carcase cutting, deboning and packing. : S ey . e

More benefit. Similar & different challenges

CONSISTENTLY MEET SPECIFICATION
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Q2 - LEAP4Beef development value proposition

First 4 modules (underway)

First 4 modules Focus cuts demonstrated
$6,459,600 pa $27+/head benefit in
benefit for carcase value alone
mid size processor.
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Rib Scribing

Further Scribing Investigated

VERY HIGH ACCURACY

FULL PRIMAL PIECES
SQUARE LOIN ENDS

CLEAN STRAIGHT CUTS

SAFE CUTTING OF BONE & SOFT TISSUE
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Q3 - Outlook and timeframe for development(s)

* Firstin plant concept prototype completed
* Firstmodules commercialin 12-14 months
* Additional 2-3 modules over 24-36 months
* Continued modular development
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