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Board of the Australian Meat Processor Corporation Ltd (AMPC)

In accordance with the AMPC Constitution, the Board consists of nine Directors, seven of which must be Processor Directors, and two of which must be Special Qualifications Directors.

Eligibility to be a Processor Director or an Independent Director

The eligibility requirements for Directors are as follows:

1) a Director must be a natural person (individual), who is at least 18 years of age.
2) a person may not act as a Director if they have been disqualified from doing so.
3) a Processor Director must hold, immediately prior to his or her election or appointment as a Director, the position of Chief Executive Officer, Senior Executive Manager, Chief Operating Officer, Managing Director, Director, General Manager and/or Principal of a Processing Establishment, that is a plant at a place in Australia at which any of the following is slaughtered: bovine animals, cattle, calves, sheep, lambs, goats and other animals prescribed for the purposes of the definition of ‘meat’ as defined in section 3 of Part 1 of the AMLI Act, and who remains in such position throughout the term of his or her appointment.
4) both Processor Directors and Independent Directors must have expertise in one or more of the following areas:
i. Corporate governance
ii. Production and/or processing in the meat and livestock industry
iii. Finance and business management
iv. Legal and compliance
v. The promotion of products
vi. Domestic and international market development of products and international trade
vii. Technology and technology transfer
viii. Commercialisation and adoption of the results of research and development
ix. Administration of research and development

Term

The term of appointment of Director shall be for a period of three years.

Responsibilities of Directors

The Board of Directors is responsible for, and has the authority to determine, all matters relating to the strategic direction, policies and practices of AMPC. In addition, the Board is also responsible for establishing goals for management and ensuring the business is managed in a manner consistent with the agreed strategic direction, policies and practices. The powers and duties of the Board are detailed in clause 19 of the Constitution.

Directors Meetings

The Board of Directors will usually meet nine times each year. Board meetings are usually held at the AMPC office in North Sydney NSW or via Teams online conference.


Remuneration

Base remuneration of $37,914 is paid to each director. Additional fees are payable as a member of a Board Committee.

Nominations
· Nominations are called for the Processor Directors and the nomination forms are attached. Only an eligible AMPC Member can nominate for the position of a Processor Director, with a limit of one nomination per member. All nominees must fulfill the requirements for eligibility for the position (as set out above).
Candidates’ Statements

In accordance with clause 11 of Schedule 1 of the Constitution, candidates for the Processor Director positions may prepare a short statement (no more than 100 words) in support of their candidacy for distribution with the ballot materials. These must be lodged with the nomination form.

Election of Processor Directors

The seven Processor Directors are elected via a vote on a two-register system;

· Register A allocates to Members one vote for each processing establishment of which they are a Proprietor; and
· Register B allocates to Members one vote per $100 of slaughter levies contributed in the preceding financial year.

The First Processor Director elected will be the candidate ranked highest based on a combination of votes received in Register A and Register B.

The remaining six Processor Directors elected to the Board will be the three candidates ranked highest in Register A and the three candidates ranked highest in Register B.

Should there be only seven nominations for Processor Director then the ballot vote will not be necessary, and the seven nominated members will be elected as Directors at the Annual General Meeting on 18 November 2026.

Appointment of Independent Directors

Within one month of the AGM, the newly elected Processor Directors will appoint the two Independent Directors from the list of applications received.

Eligibility to Vote

Members are required to have their levy contributions in order at the time of voting.

Constitution

A copy of the Constitution governing the election of directors and a copy of the latest Annual Report is available on request (email preferred) from:

The Company Secretary
Australian Meat Processor Corporation Ltd 
C/- MUFG Corporate Governance
Level 41, 161 Castlereagh St, 
Sydney NSW 2000

Email Gabrielle Sterrey: sterrey@mpms.mufg.com

Closing Date for Nominations 2 October 2026
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