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Project description

The Toustone data project was designed to collate business data from multiple different data sources and bring it
together to create automated reports/dashboards that provide clear and concise information to be used by
management to drive decision making on a daily/weekly/monthly basis.

This project came about due to the need to simplify and speed up our production reporting. We had a large amount
of data available, however we didn’t have a simple automated way to collate it and report on it in a timely fashion
due to the complexity of the data and reporting we wanted to achieve. This project allowed us to collate the relevant
data and generate repeatable reports at the click of a button once the initial building work was completed. The idea
was to increase our reporting capabilities and reduce the resources required to produce those report and both of
those objectives were achieved.

Project content

The project was conducted by a strong collaboration between TQM & Toustone. The foundations were built by
through meetings between the businesses so Toustone understood where the data came from, what the data meant
and what TQM wanted the outcome of using that data to be. Once the data was gathered the final stage was to
provide reporting and dashboards to simplify the reporting processes for the business.

Project outcomes

The outcome of this project was a robust reporting framework for TQM to use to allow strong data driven
decision making in the business. IT provides repeatable and easy reporting that can be automated to provide
management with real time / daily KPI reports to ensure targets are being met.

Benefit for industry

Such reporting and systems being implemented will benefit anyone in the industry with the ability to have
data/reports at your fingertips to drive decision making.
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