Candidate Skills Assessment

Name | Michael Dorahy

Rating Key

© AMPC

AUSTRALIAN MEAT PROCESSOR CORPORATION

Rating Description
5 Expert level of skill, professional experience/expertise, supported by a formal qualification

Advanced level expertise/experience

4
3 Competent level expertise/experience
2

Developing level expertise/experience

1 No skill or expertise/experience

Skills Self-Assessment

Please provide a self-assessment of your skills against the following Areas of Expertise by providing a
rating using the Rating Key above. Please also provide brief comments to support the rating provided.

Area of Expertise Rating Supporting Comments

3 years sitting on a company board as a B

and technology transfer

Governance, risk, and compliance 3 class shareholder and non voting board
member.

Finance, accounting, and audit 4 15 years experience in executive or senior
management roles.
25 years managing people, overseeing all

Human resources 4 facets of HR and IR

R&D, innovation, and technology 4 | am pasISIOnate about innovation and
challenging the norm.

Commercialisation, adoption of R&D, 4 Have successfully brought several “ideas’ to

commercial reality.

Product promotion and marketing 3
(including communications)

Limited experience

Exports, and domestic and export 5
market development

| have worked in export markets for my entire
career.

Meat processing industry knowledge,
including plant and livestock 5
management and animal welfare

Stronger on the meat processing then the
livestock but | know it well.




AMPC

Public policy and administration 2 Limited experience.

Strategy development, implementation 4 | am positive about change and what is
and execution possible with the right people.

Biography

Please provide a short bio in 100 words (or fewer).

Mick Dorahy is a third-generation meat processor with 25 years' experience in the red meat industry,
specialising in export beef processing. Starting on the production floor, Mick worked his way up through
a wide range of roles across production, sales and management, gaining a thorough understanding of
every part of the business. In October 2020 he was appointed CEO of E C Throsby Pty Ltd, where he
leads the company's operations and strategic direction

Declaration

| declare that | have completed this Candidate Skills Assessment in an honest and truthful manner,
and that my Skills Self-Assessment provides a true and accurate reflection of my actual level of skill
within each Area of Expertise.

| acknowledge that this Candidate Skills Assessment will be relied upon for the purposes of assessing
my suitability as a director of Australian Meat Processor Corporation Ltd.

| grant express permission for Australian Meat Processor Corporation Ltd to make the completed
Candidate Skills Assessment available to members of Australian Meat Processor Corporation Ltd to
inform voting during a director election.
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