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EXPRESSION OF INTEREST (EOI) 
	EOI Reference
	2025-1123-EOI108
	EOI Close Date
	15/12/2025



	Project Code
	2025-1123
	Research Organisation
	Australian Meat Processor Corporation Ltd

	Project Title
	Freeze Drying proof of concept and prototype products (Overarching program of work)



	Project Summary

	Proof of concept project for red meat processors developing capability in freeze drying and the development of prototype products. The project will ascertain a budget for a program of works that will share the cost of leasing freeze drying equipment and then shared equally between participants of the project It has been established that freeze-drying of products particularly offal and blood is a growth industry for the red meat sector. The project will explore the practicality, scalability and value proposition of doing this process on site. The key learnings will demonstrate a road map for red meat processors to develop their own capability to produce commercial scale bulk powders for the nutraceutical and food markets of the world. Having the option is a significant Milestone from current practice of raw material supply and an opportunity to develop significant process capability in global markets for the growing consumption of nutraceutical and food powders around the world.



	Type of Industry Participation Required

	On-Site Trials



	Detailed Requirements for Participation

	The project will work with processors to establish the desirability, feasibility, and commercially viability for further processing beef organ meat into powders. This will involve: 
1. Benchtop equipment will be provided for a processor site to use for up to 3 weeks.
2. Processor to identify two low value items that may be suitable for their business operation (e.g., blood, livers).
3. Processor to work with Research provider to develop capability,  process.
4. The processor will undertake orgonoleptic testing by an AGAL lab to ensure food safety of the products.
5. Development of an industry supply chain strategy with marketing extension and adoption activities will be developed by AMPC and all particpating processors.
6. The cost of particpation in the trial is $3,150.00 per site to have the equipment onsite for a period up to 3 weeks which includes delivery, installation, process management by the service provider.



	Benefits of Participating

	The freeze-drying process is the optimum preservation method for food products and one opportunity to further value add co-products. Freeze drying has had little opportunity in the red meat industry despite its wholesale appeal in other countries for a range of perishable foodstuffs. A greater portion of New Zealand milk is freeze dried for the infant formula markets creating incredible value for milk products in value, volume and innovation. This project will follow a similar pathway to research viable red meat products targeting lower blood and offals. 

The project will identify the value proposition and create a capability solution in freezing drying and a scale up solution to match plant output and partner match this with a customer base. 



	AMPC Contact Details

	Program Manager:	David Carew
Email Address:		d.carew@ampc.com.au
Phone Number:		0431 389 511




EOI RESPONSE FORM
If you are interested in participating in the work being undertaken as part of project 2025-1123 Freeze Drying proof of concept and prototype products (Overarching program of work), please complete this form and return it to eoi@ampc.com.au no later than COB 15/12/2025.
	EOI Reference
	2025-1123-EOI108



Member Details

	[bookmark: _Hlk518479320]Processing Company
	[bookmark: Text1]     

	Participating Plant/s*
	[bookmark: Text2]     


*If the Processing Company has multiple sites, please note which plant/s will be participating in the project
Contact Person

	First Name
	[bookmark: Text3]     
	Surname
	[bookmark: Text4]     

	Position
	[bookmark: Text5]     

	[bookmark: _Hlk25052459]Phone Number
	[bookmark: Text6]     
	Mobile Number
	[bookmark: Text7]     

	[bookmark: _Hlk25049845]Email Address
	[bookmark: Text8]     



Participation Type

	Please select the activities you are interested in participating in:
[bookmark: Check1]|_| On-Site Trials



	Important Note

	Members are responsible for assessing individual Projects, including the risks, benefits and terms of engagement with the relevant Research Organisation proposed to undertake the Project.  By completing and submitting this EOI Response Form, or subsequently agreeing to participate in the Project to which this EOI Response Form relates, the member agrees that AMPC accepts no responsibility or liability to the member or any of the member's employees, contractors, representatives and agents in connection with the EOI Response Form or any Project to which the EOI Response Form relates, and the member releases AMPC from any loss, damage, cost or expense incurred in connection with the member's submission of this EOI Response Form or its participation in any Project to which this EOI Response Form relates.
The member is responsible for negotiating the terms of any interaction between it and the Research Organisation regarding the Project, including access to premises, safety procedures, and being responsible for obtaining and maintaining adequate insurances.

	Signature of Authorised Member Representative
	[bookmark: Text9]     

	Full Name 
	[bookmark: Text10]     

	Position 
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	Date
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