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1.0 Abstract  
This project was undertaken in an effort to replace timely/manual reporting practices the business was using drawing 
data from multiple different systems and replacing it with automated reporting system that draws data from all 
business systems via API’s storing it in a central location allowing a business intelligence software to sit over the top 
and provide automated reporting/dashboards to drive business decisions on a daily basis. 

The project was performed through collaboration with our business and Toustone to firstly understand where all the 
data needed to be drawn from, how that data was relevant to different stakeholders and then finishing off with 
building tailored reports for different areas of the business to provide management with the information required to 
run the business more efficiently. 

The key results that arose from the project were around significant efficiencies in reporting deliverables and the 
quality / timeliness of that reporting to be able to make decisions faster and with confidence which is a benefit to 
anyone in the industry looking to implement such systems. 

2.0 Executive summary 
The purpose of this project was to demonstrate the power of using data effectively to provide clear 
and concise reporting to make more informed business decisions. The majority of businesses have a 
lot of data, however the challenge is using that data in a meaningful way and an efficient way. Using 
the business intelligence software Yellowfin allowed us to do this. 

The objective of the project was to deliver a BI platform and dashboards to meet business needs in 
generating meaningful reports in a timely manner to make data driven decisions. This project 
achieved that and once implemented is a repeatable process with the majority of reports on 
automated timers to generation throughout the day to provide management with relevant information. 

The methodology was as follows 

- Integration of data sources to establish a single point of truth with the ability to report from 
multiple sources for related data 

- Project Planning, monitoring  
- Infrastructure set up to support the project  
- Integration of systems including creating a web loading interface for the manual loading of 

spreadsheet and CSV based data 
- Develop data modelling to support the agreed metrics  
- Reporting and visualization tool developed  
- Test the environment.  
- Training of staff in the program  

 
The results of the project were significantly better reporting systems within the business along with 
significant efficiencies within the finance team due to the removal of repetitive manual tasks being 
replaced with repeatable automated reporting on a daily basis. 

The benefit to the industry of such a project is providing businesses with data in real time that can 
make a real impact on decision making.   
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There are lots of future adoption opportunities with this project. Once you have your data in a clean 
form the opportunities to use that data not only in Yellowfin but across other platforms is endless. 
With the rapid advancement of AI there are a lot of opportunities moving forward to create further 
automation and analytics. 

3.0 Introduction 
The purpose of this project was to demonstrate the power of using data effectively to provide clear 
and concise reporting to make more informed business decisions. The majority of businesses have a 
lot of data, however the challenge is using that data in a meaningful way and an efficient way. Using 
the business intelligence software Yellowfin allowed us to do this. 

4.0 Project objectives 
The objective of the project was to deliver a BI platform and dashboards to meet business needs in 
generating meaningful reports in a timely manner to make data driven decisions. This project 
achieved that and once implemented is a repeatable process with the majority of reports on 
automated timers to generation throughout the day to provide management with relevant information. 

5.0 Methodology 
The methodology was as follows 

- Integration of data sources to establish a single point of truth with the ability to report from 
multiple sources for related data 

- Project Planning, monitoring  
- Infrastructure set up to support the project  
- Integration of systems including creating a web loading interface for the manual loading of 

spreadsheet and CSV based data 
- Develop data modelling to support the agreed metrics  
- Reporting and visualization tool developed  
- Test the environment.  
- Training of staff in the program  

 

6.0 Results  
The results of the project were significantly better reporting systems within the business along with 
significant efficiencies within the finance team due to the removal of repetitive manual tasks being 
replaced with repeatable automated reporting on a daily basis. 
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7.0 Discussion 
The results of this project were profound for the business as it meant for the first time our data was being 
utilised in an efficient and meaningful manner which allows us to understand the business and the effects 
of different elements to allow data driven decisions to be made with confidence. 

 

8.0 Conclusions  
All businesses should be moving towards automated reporting using the vast amount of data they 
available to them. Its all good and well to be gathering data but if it isn’t used in an efficient or meaningful 
manner the business will never thrive as it should. 

 

9.0 Recommendations 
The future of this type of reporting is further automation and automated analytics using various artificial 
intelligence software’s available and keeping up to date with new advancements to make sure you are 
getting the most out of your data and providing management with valuable information in a timely 
manner. 

 
 

10.0 Project outputs 
The outputs of this project internally is the use of real time reports to help drive decision making but on a 
broader scale it demonstrates the power of collating data and using it effectively to drive decision making. 
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