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Project Description 

AMPC is coming to the end of its investment and strategic planning cycles and are aiming to create a step change in 

the performance of the industry, R&D investments, as well as its performance as an RDC. This is occurring in a 

backdrop of major shifts occurring in agriculture, the RDC ecosystem, the broader economy and international trade. 

The red meat processing sector finds itself amidst an accelerating wave of change, spanning multiple dimensions 

including technological innovation, evolving business practices, market dynamics, regulatory landscapes, supply 

chain complexities, and workforce challenges.  

Beyond the confines of the red meat and agricultural sectors, a plethora of innovations are emerging, holding the 

potential to disrupt traditional paradigms and unlock new opportunities. Recognising the interconnected nature of 

industries and the cross-pollination of ideas, AMPC is seeking to explore these adjacent domains to identify and 

leverage the best possible ideas and practices in its pursuit of innovation excellence. 

The aim of this project is to undertake a Future Scan, to identify priority opportunities for investment of R&D, as well 

as improvement opportunities for AMPC. In doing so, your objectives included: 

• Anticipate, adapt and capitalise on a range of changes that are expected to occur in the sector 

• Explore cross industry trends and innovations 

• Improve Sustainability and resilience of the sector 

• Lift industry performance 

• Maximise returns on R&D investments 

• Enhance AMPCs performance as an RDC 

Project Content 

The project consisted of the following key work areas: 

• A survey of Australian meat processors, to identify trends, opportunities, disruptors, and feedback on AMPC 

• Future scan research across sectors including meat processing, automotive, electronics, pharmaceutical, 

logistics and warehousing, food manufacturing, research and development, as well as mega trends 

• Several deep dives in areas such as future protein consumption, manufactured proteins, effects of climate 

change on meat processing, regulatory development, as well as R&D models and services 

• Exploration of potential future directions for industry development 

• Identification of opportunities for AMPC 
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Project Outcome 

Our survey of Australian meat processors highlighted key findings including challenges the industry is likely to face 

in the future and potential causes of disruption for the industry and individual processors. These are highlighted in 

the figures below. Many respondents indicated a low level of preparedness and capacity to cope with these factors.  

                        

       Figure 1: Future challenges identified by            Figure 2: Potential causes of disruption. 

       Australian processors.  

 

The project identified a diverse range of established and emerging trends likely to influence industry development 

over the next decade, spanning technologies, operations, business models, and supply chains. These trends 

highlight potential opportunities for innovation. The evaluation process identified 40 opportunity areas, of which 12 

were explored in greater detail. These opportunities are highlighted in the figure below. 

 

Figure 3: Major opportunities identified. 

Additionally, the analysis of trends revealed several areas of uncertainty that could lead to divergent outcomes in 

industry development into the future. This led to the identification of five potential future scenarios for the industry, 

varying across dimensions such as consumer expectations and protein consumption trends, trade and market 
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access, industry trust and social license to operate, value chain and processing industry evolution, and technology 

innovation. These scenarios, illustrated below, highlight potential divergent shifts that may take place, in isolation or 

together.  

 

Figure 4: Potential future scenarios 

Our report outlines potential strategic responses that AMPC could take within each scenario, including how to 

encourage preferential outcomes as well as mitigate the potential threats and risks that these scenarios represent. 

The combined opportunity research and scenario analysis present a wide array of potential opportunities for AMPC 

to pursue, including extending current research and investment, introducing new investment areas, and adapting 

and improving the current AMPC innovation model. It is not suggested that all opportunities be pursued 

simultaneously. Instead, careful evaluation and prioritisation should be conducted during future strategic planning 

activities to select an optimal portfolio. The report emphasises ongoing consultation with members regarding 

strategic direction, balancing priorities (such as continuing investments in current innovation areas, meeting specific 

industry needs, or pursuing disruptive innovation), and reviewing the performance of both AMPC and its investment 

portfolio to expand the opportunities considered in the strategic planning process. 

Benefit for Industry 

The successful implementation of strategic reforms to investments and innovation model, can help to deliver a range 

of benefits including: 

• Enhance industry efficiency, productivity and competitiveness 

• Improve industry sustainability and resilience 

• Maintain or gain access to markets 

• Secure and develop workforce 

• Mitigation of key industry risks 

• Improve R&D Return on Investment 


