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1.0 Executive Summary 

The focus of the project has increased in complexity from the development of the units of competency for 

management plan development (certificate IV) to the development of a unit of competency for business continuity 

planning (BCP) at advanced diploma level. The project will keep the implementation of that plan at the Certificate Ill 

level but shift the focus to BCP.   

Over the last few years meat processing plants across Australia have suffered a number of significant events that 

have interrupted operations. These events include COVID-19, bushfires, floods, attacks by foreign cyber hackers on 

digital systems and events creating shortfalls in stock. Most plants were ill-prepared for these events and systems 

were not in place to minimise the effects.  

The implementation of programs—such as business continuity planning—requires plant employee training. The 

digital platform provides a framework for the training of a small number of people across many meat processing 

facilities. The development of this platform allows plants to easily adapt the program to meet the needs of their 

individual plants. Following the development of the continuity plan at the advanced diploma level the implementation 

of this plan will be developed in the Certificate III program.  

The units of competency focus on BCP and provide case studies that centre on human transmissible diseases. 

Respond Global has provided specialist advice to inform these learning materials. This information not only focuses 

on COVID-19 but also on potential future human transmissible diseases. A blended learning framework under a 

learning management system will meet the needs of the individual participants who represent multiple companies 

from a wide range of locations.  

The reviews conducted by industry professionals were extremely positive for both the advanced diploma and 

certificate III programs. The structure and content were considered to be of the highest quality and fit for purpose in 

the meat processing industry. 

2.0 Introduction 

The project built upon work created in Phase 1. Phase 1 developed units of competency for Certificate IV level 

(development of a business continuity plan) and Certificate III level (plan implementation). The aim of this project 

was to develop an accredited training skill set, in consultation with MINTRAC, with a focus on Certificate Ill and 

advanced diploma training packages under a continuity planning framework. An important component in this next 

phase was the development of plant protocols with a StepIN process driven by plant leaders that are written as a 

protocol by the participant. This process included joint learning outcomes for both advanced Diploma and Certificate 

III participants. Respond Global has provided real-world case studies based on COVID-19 and Response Research 

has provided the online framework. The blended learning framework for the two subjects required significant 

development of visual resources to assist in the development and implementation of the plans at a plant level. To 

achieve this, programs were created, delivered and revised during the project period. 

3.0 Project outputs 

• The development of two units of competency online 

• The development of a blended learning structure 

• The development of assessments 

• Testing of workshop and online environments 
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4.0 Methodology 

The steps involved in the development of the BCP six include: 

• Online course (applies to each Unit of Competency) 

• Instructional design - the learning experience based on understanding the audience 

• Designing the blended learning program structure 

• Storyboarding 

• Building the course structure in LMS 

• Developing new assets including graphics, videos and assessments 

• Road testing online delivery with selected plants  

• Reviewing the program and testing regime and redesigning materials as required 

5.0 Project outcomes  

The two courses have been completed and are ready for initial trialling through in plant testing and online delivery. 

Much of the material is difficult to upload as it is housed on the e-learning platform (Canvas). The following links 

have been created for the program manager to overview the courses as a student. Other logons can be provided 

upon request. The links are (login permission is required): 

• Advanced Diploma - Developing a Business Continuity Plan - AMPC - ADV DIP (FINAL) by Optivly Projects 
- Flipsnack 

• Certificate III - Implement a Business Continuity Plan - (PILOT COURSE-AMPC) Implement a Business 
Continuity Plan (instructure.com) 

 

The following information provides a snapshot of the courses and serves to demonstrate the acceptable completion 

of the milestone. The sections are broken up into the respective courses with a section on the case study that sits 

over the body of work. 

A significant component of the work is contained in the participant guides that are available to individual participants 

through Canvas. A copy of these participant guides is attached to the milestone 2 email. Links to the online books 

are attached below: 

• Advanced Diploma - https://www.flipsnack.com/8ED66888B7A/ampc-dip-adv.html 

• Certificate III - AMPC - CERT III by Optivly Projects - Flipsnack 

Advanced Diploma - Developing a Business Continuity Plan 
The home page covers everything from a welcome to a course overview and a detailed orientation of how to use the 
online platform. The key component of the homepage is the modules to be undertaken, the assessments to assist 
participants to complete the course and the discussions available for participants that may aid individual learning. 

 

https://www.flipsnack.com/8ED66888B7A/ampc-adv-dip-final/full-view.html
https://www.flipsnack.com/8ED66888B7A/ampc-adv-dip-final/full-view.html
https://webcampus.instructure.com/courses/443
https://webcampus.instructure.com/courses/443
https://www.flipsnack.com/8ED66888B7A/ampc-adv-dip-final/full-view.html
https://www.flipsnack.com/8ED66888B7A/ampc-adv-dip-final/full-view.html
https://www.flipsnack.com/8ED66888B7A/ampc-cert-iii/full-view.html
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This is a blended course that provides a number of opportunities to engage with peers and facilitators through online 
discussions. The two options available for an RTO to deliver the course is facilitator led or facilitator supported. As 
this is a level VI course it is best facilitator led.  
 
Facilitator led has a high level of engagement where the participant is given significant support in the completion of 
the learning. Sections such as “let’s discuss” prompt individual participants to engage with their learning materials. 
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Assessments are based on tasks that will allow participants to add real value to their organisation by using critical 
thinking to prepare learning materials. Documents can be downloaded and used to have Business Continuity 
discussions in their sections or workplaces. 
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The framework for an individual business continuity plan provides an opportunity for the participant to create a 
document to meet the needs of the meat processing business or organisation. The plan can be based on a single 
issue or a number of issues that are important to that business. 
 
https://view.genial.ly/61d576208c5af20d86863336 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Certificate III - Implement a Business Continuity Plan and Case Study 
The home page covers everything from a welcome to a course overview and a detailed orientation of how to use the 

online platform. The key component of the homepage is the modules to be undertaken, the assessments to assist 

participants to complete the course and the discussions available for participants that may aid individual learning. 

 
This is a blended course that provides a number of opportunities to engage with peers and facilitators through online 
discussions. The two options available for RTO delivery is facilitator led or facilitator supported course delivery. As 
this is a level III course we recommend facilitator supported course delivery.  

 

https://view.genial.ly/61d576208c5af20d86863336
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In the facilitator supported course there is a lower level of engagement between facilitators and course participants. 
Thus, there is a greater level of supported online learning. Each learning resource is designed to engage the 
participants and enhance their learning outcomes. High levels of graphic content are used to help participants 
understand the course outcomes. Some examples are detailed below.  
 
Example 1: The course looks at real-world examples of effective control measures. This allows the participants to 
gain a greater situational understanding of control measures.  
https://view.genial.ly/61bade2dce6c340d93d6c3de 

 
 
 
 
 
 
 
 
 
 
 
 
 
Example 2: The Explore Business Continuity module details the roles and responsibilities of the participants (who 
implement the plans) https://view.genial.ly/618b49c8ebed4e0d2366214e 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

https://view.genial.ly/61bade2dce6c340d93d6c3de
https://view.genial.ly/618b49c8ebed4e0d2366214e
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Example 3: The case study video was designed to help participants imagine a human transmissible disease event in 
their workplace. https://responseaust.powtoon.com/public-
powtoon/?public_link_token=6okWx2BBiwZghFGO1uco37AhmWJubhwOA6i4sbyFp40 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Participants then apply their learnings in the assessments: 
 

 
 
 
 

 
 
 
 
 
 
 

 
Initial trialling and in-plant testing 
The advanced diplomas and Certificate III level courses have both been reviewed by representatives from meat 
processing plants and representatives from AMPC to ensure they are fit for purpose. A significant amount of work 
was undertaken to facilitate the evaluation of the course within the industry. Due to current industry conditions in 
relation to labour scarcity there was low uptake. 
 
Initial industry feedback was very positive. Two responses are provided below:  
 
Representative, Plant 1  
“I’d put my team through it. In our business where we’re vertically linked from producer to feed lots, meat processing 
and exporting we even have 2 BCPs that link together. It’ll help support a lot of best practice safety management to 
help people get involved in the process of developing a Business Continuity Plan. How soon can I go live with it?” 
 
Representative, Plant 2 
“The two units make up a great facilitator’s pack in that the Cert III Implement program participants can collaborate 
with the Advanced Diploma participants and get a number of individuals at a plant building BCP rhythms into 
everyday planning activities. The units would fit well as part of small-group, facilitator-led training, as well as annual 
refresher training and even Senior Leader Alignment training. The fact that the assignments take people onto the 

https://responseaust.powtoon.com/public-powtoon/?public_link_token=6okWx2BBiwZghFGO1uco37AhmWJubhwOA6i4sbyFp40
https://responseaust.powtoon.com/public-powtoon/?public_link_token=6okWx2BBiwZghFGO1uco37AhmWJubhwOA6i4sbyFp40
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floor to observe what happens and run pressure tests means that these units could be used in the planning, running 
and review of regular pressure testing cycles.” 

6.0 Discussion 

The course has been developed to a high standard that is in line with industry best practice and was well received by 
the reference group. The redirection of the initial COVID-19 focus to allow for a broader perspective on business 
continuity planning has allowed the assessment of a wider range of risks and thus, is likely to be more impactful to 
the future operation of meat processors.  

7.0 Conclusions / Recommendations 

Now the course needs to be marketed to individual businesses. The project team suggest that a project be 

undertaken to train risk managers in plants Australia wide. It is recommended that this be undertaken as a skill set 

approved by industry. 
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9.0 Appendices 

9.1 Flipbook for the Course 

The flipbook is included in this final report to ensure a legacy of intellectual property is maintained if there is a loss of 

online materials at any stage.

 

https://www.publications.qld.gov.au/dataset/05765d5a-91b3-45fd-af43-699ede65dd8a/resource/63f7d2dc-0f40-4abb-b75f-7e6acfeae8f3/download/businesscontinuityplantemplate.docx
https://www.publications.qld.gov.au/dataset/05765d5a-91b3-45fd-af43-699ede65dd8a/resource/63f7d2dc-0f40-4abb-b75f-7e6acfeae8f3/download/businesscontinuityplantemplate.docx


 

AMPC.COM.AU 12 

10.0 



 

AMPC.COM.AU 13 



 

AMPC.COM.AU 14 



 

AMPC.COM.AU 15 



 

AMPC.COM.AU 16 



 

AMPC.COM.AU 17 



 

AMPC.COM.AU 18 



 

AMPC.COM.AU 19 



 

AMPC.COM.AU 20 



 

AMPC.COM.AU 21 



 

AMPC.COM.AU 22 



 

AMPC.COM.AU 23 



 

AMPC.COM.AU 24 



 

AMPC.COM.AU 25 



 

AMPC.COM.AU 26 



 

AMPC.COM.AU 27 



 

AMPC.COM.AU 28 



 

AMPC.COM.AU 29 



 

AMPC.COM.AU 30 



 

AMPC.COM.AU 31 



 

AMPC.COM.AU 32 



 

AMPC.COM.AU 33 



 

AMPC.COM.AU 34 



 

AMPC.COM.AU 35 



 

AMPC.COM.AU 36 



 

AMPC.COM.AU 37 



 

AMPC.COM.AU 38 



 

AMPC.COM.AU 39 



 

AMPC.COM.AU 40 



 

AMPC.COM.AU 41 



 

AMPC.COM.AU 42 



 

AMPC.COM.AU 43 



 

AMPC.COM.AU 44 



 

AMPC.COM.AU 45 



 

AMPC.COM.AU 46 



 

AMPC.COM.AU 47 



 

AMPC.COM.AU 48 

 

 



 

AMPC.COM.AU 49 

 

 

 


